Directions/Information for Grant Requests
Warren County Occupancy Tax Local Distribution

For Tourism Promotion of the Town of Johnsburg

Requirements:

· Submit all applications electronically to cherie@johnburgny.com Applications must be received by October 31st each year in order to be considered for funding. 
· Applicant must be:


· A community service organization

· A community non-profit

· A business group which promotes an entire category of businesses or all businesses in the community

· Group of community-minded folks with a worthy idea

· Projects should promote and attract tourism in the Town of Johnsburg. 

· Operational costs can not be covered by bed tax money (salaries, overhead)

· Project must be all-inclusive of the community

· Funding up to four years only for the same request; each year, similar requests diminished by 25%; the bed tax committee started counting in 2007; the number of years doesn’t start over if you skip a year.   NOTE:  Request the full amount of your need; the committee will do the percentage reduction depending on the number of applications placed for same event.    
· If previously funded, include the earlier project budget which clearly indicates the way awarded bed tax money was used with the current application; if this information is not provided, the current project will not be considered.  If your former project has not been completed by this year’s due date, submit a status report as well as projected expenses.
· You may file for reimbursement every 30 days.  You final submission for reimbursement must be received within 31 days of the event as legally required or by December 31st, whichever is first.
· If you are unable to submit your application electronically, you may print and submit a paper copy if necessary.  No matter how you submit, you must keep a copy of everything for your records for six (6) years. 
Examples of fundable projects
· Distributes information about the community

· Website

· Hyper-links

· Brochures/flyers/postcards/maps/posters

· Bus signage

· Kiosk development

· Area Branding

· Enhances the image of the town

· Plantings/landscaping

· Streetscapes/sidewalks/parking lots

· Fountains/Benches

· Community Signage/murals
· Banners/flags

· Provides something to do within the community

· Enhance recreational attractions

· Create trails

· Create outdoor theater

· Promote special events
Project Ranking Process

Each committee member assesses each application; the overall scores generated are then added together with the other members’ scores and averaged to find the final score for each application.

· Projects within each category are evaluated based on project type specific criteria  on scale of 1-10 points  
· The points are multiplied by ten and then added to achieve an overall specific criteria score.
· The project is then judged against the general criteria based on points; this score is multiplied by the constant value factor for each criterion; the resulting scores are added to find the total general criteria score
·  The overall score is then found by adding the specific and general criteria scores. 
· Each committee member submits their total score for each application.  The application scores are averaged and then ranked.
· The top ranking project receives full funding; the money will be allocated in proportion to the score until all available money is spent. This means the lowest ranked projects will not be funded.
Project Specific Criteria as judged by the committee
Event or Things to Do (Points 1-10 each)

· Number of visitor days and nights

· Season extender

· Relevancy of activity to potential market

· Good marketing plan

· Spin-off to businesses or hamlets

Information (1-10 points each))

· Attractive/professional work potential
· Good distribution plan
· Fosters community image
· Informative; useful
· Delivers tourists into businesses
Beautification   (1-10 points each))

· Welcomes and/or adds comfort for visitors

· Enhances community image and/or spaces

· Long-term maintenance and sustainability addressed
· Appearance (design, color, shape, size) appropriate for space
· Suitability to location

General Scoring Criteria and Constant Value (This is an example; do not fill in.)
	
	Value 
	X 
	Score

	Brings economic benefit to community
	10
	
	

	Enhances community image/reputation
	9
	
	

	Is cost-effective
	8
	
	

	Has a good plan or design
	7
	
	

	Is a new venture
	6
	
	

	Helps leverage funds
	5
	
	

	Promotes collaboration among community entities
	4
	
	

	Attracts visitors for multiple days
	3
	
	

	Total score for general criteria
	****
	****
	

	Total score for specific criteria
	****
	****
	

	Total score 
	****
	****
	


PAGE  
1

